
Definition of Done Template
A shared checklist every backlog item must meet before it counts as done, grouped by code, testing, documentation and release.

Category Criterion Applies to Checked by Done?

Code Code reviewed and approved by at least one other developer All items Reviewer ☐
Code Merged to the main branch with no failing checks All items Developer ☐
Code No new critical or high static-analysis warnings All items Developer ☐
Testing Unit tests written or updated and passing Stories, bugs Developer ☐
Testing Acceptance criteria verified in the test environment Stories QA ☐
Testing Regression tests pass All items QA ☐
Quality Accessibility checked for new or changed screens UI changes QA ☐
Quality Performance within agreed limits Stories Developer ☐
Docs User-facing documentation or help article updated Stories Product owner ☐
Docs Release notes entry added Stories, bugs Developer ☐
Release Deployed to staging and smoke-tested All items QA ☐
Release Product owner has accepted the item Stories Product owner ☐

Free template from Taskmei — run it as a live board at www.taskmei.com/register


