Project Risk Register Template

Log project risks with probability, impact, a calculated risk score, an owner and a mitigation plan.

Scoring: Probability and impact from 1 (low) to 5 (high). Score = probability x impact.

Risk description Category Probability Impact Mitigation plan
(1-5) (1-5)

Key vendor contract not renewed before go-live ~ Commercial 5 Programme
manager
R-02 QA capacity reduced in Sprint 15 due to leave Resourcing 4 3 12 Scrum master
R-03 Third-party API rate limits during peak Technical 2 4 8 Tech lead
R-04 Data migration takes longer than planned Schedule 3 4 12 Data lead
R-05 New security requirement from compliance Compliance 2 3 6 Product owner
review

Free template from Taskmei — run it as a live board at www.taskmei.com/register

Start renewal 90 days early; identify fallback vendor

Pull test automation forward; borrow QA from team B

Add caching and back-off; agree higher limit with
provider

Run two rehearsals; migrate historic data after launch

Book review early; reserve buffer in Sprint 16

Mitigating

Open

Open

Open

Closed



