
RACI Matrix Template
Clarify who is Responsible, Accountable, Consulted and Informed for each recurring activity on an agile project.

Legend: R = Responsible, A = Accountable, C = Consulted, I = Informed

Activity Product Owner Scrum Master Developers QA Stakeholders

Maintain and prioritise the product backlog A/R C C C I

Refine and estimate backlog items A C R C -

Sprint planning R A R R I

Daily stand-up I A R R -

Build and test increment C I A/R R -

Sprint review and demo A R R R C

Retrospective and improvement actions C A/R R R -

Release to production A I R R I

Track and mitigate risks C A C C I

Free template from Taskmei — run it as a live board at www.taskmei.com/register


